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Who Are We?



Management is about
persuading people to do things

they do not want to do, while
leadership is about inspiring

people to do things they never
thought they could 

STEVE JOBS



WHAT WE DO IS HARD

Inspirational coaches and leaders
Supervision
In Social Services industries, promotions and
advancement are often limited
Recruit and retain a talented, compassionate team
Support and empowerment
Mentoring



EXPECTATION
Both parties should have expectations
Feedback and recognition
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ECO-MAPS
Identify stressors
Build support

COMMON GOALS
Regular check-in
Accountability

PROFESSIONAL
DEVELOPMENT

Coaching/mentoring
Peer leadership
Self-care
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SEAT

Get it, want it, have
the capacity for it
Core value
alignment

PULSE CHECK
Where are you
now?
Morale
Job satisfaction

PERSONALITY/
COMMUNICATION

Predictive Index
PACE Palette
Myers-Briggs



CELEBRATE DIVERSITY

Direct attention and get their energy from the outer world of people and things
Energized by other people
Act, then (maybe) reflect
Act quickly
Speak up at meetings easily and often
Usually don’t spend much attention to what’s going on inside of them

Direct attention and get their energy from the inner world of thoughts and ideas
Energized by inner resources, internal experiences
Reflect, then (maybe) act
Don’t usually act quickly
Are drained by too much time with people, especially strangers
May hold back at meetings
Are often very aware of their inner actions

Extroverts:

Introverts:

PERSONALITY/COMMUNICATION



PACE PALETTE



MYERS-BRIGGS



PERFORMANCE REVIEW
Help identify what went right, wrong, and
improvements next time
Opportunity
Reduce psychological harm

DEBRIEFING
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THANK YOU!


