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Management is about '

persuading people to do things
they do not want to do, while
leadership is about inspiring
people to do things they never
thought they could

STEVE JOBS



WHAT WE DO IS HARD

e Inspirational coaches and leaders

e Supervision

e |[n Social Services industries, promotions and
advancement are often limited

e Recruit and retain a talented, compassionate team

e Support and empowerment

e Mentoring




EXPECTATION

* Both parties should have expectations
* Feedback and recognition

MUTUAL
EXPECTION

Coaching

COACHING

TRUST

hted by The People Factor Inc. of Toronto, ON, Canada
on. Corporate Coach U www.ccui.com/clinic




GOALS
FOCUSED

COMMON GOALS

* Regular check-in
e Accountability

PROFESSIONAL
DEVELOPMENT

e Coaching/mentoring
® Peer leadership
* Self-care

ECO-MAPS

* |dentify stressors
* Build support






DRIVEN

STRENGTHS

PULSE CHECK

e \Where are you
Now?

e Morale

e Job satisfaction

RIGHT PERSONALITY/
PERSON/RIGHT COMMUNICATION
SEAT e Predictive Index
o Get it, want it, have e PACE Palette
the capacity for it * Myers-Briggs

e Core value
alignment



PERSONALITY/COMMUNICATION

Extroverts:

Direct attention and get their energy from the outer world of people and things
Energized by other people

Act, then (maybe) reflect

Act quickly

Speak up at meetings easily and often

Usually dont spend much attention to what's going on inside of them

Introverts:

Direct attention and get their energy from the inner world of thoughts and ideas
Energized by inner resources, internal experiences

Reflect, then (maybe) act

Don't usually act quickly

Are drained by too much time with people, especially strangers

May hold back at meetings

Are often very aware of their inner actions
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PACE PALETTE
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Curiosity

EE————
Harmony
Relationships are important to me.
I have lots nds — both human and furry.
I have integrity, I'm authentic and unique.
I like helping others become what they can be.
1 embrace emotions — both mine and others!
People are far more important than things.
| enjoy flowers, music, romantic movies and nature,
I love to help friends solve their problems.

I'm caring, intuitive and a great listener.
Empathy and sympathy are both easy for me
because I'm very perceptive,
| thrive on recognition and acceptance.
| excel at motivating people.

BLUEs see the possibilities in others - and in them-
selves! They are highly creative and constantly growing.
Uniqueness is important, yet they can shift identities to fit
the situation. Life is a search for meaning. Warmth and
compassion flow easily and with sincerity. Devoted
friend, they love to talk, share and help. BLUEs are imagi-
native, genuine and have lots of sensitivity to the thoughts
and feelings of other people.



MYERS-BRIGGS
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DEBRIEFING

PERFORMANCE REVIEW

* Help identify what went right, wrong, and
Improvements next time

* Opportunity

* Reduce psychological harm




Anyah Hoang-Ansert

You are a Scholar!
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A Scholar is accurate, reserved, imaginative and seeks a high level of technical expertise. Assessment Date 05/18/2020
® Watch a quick video on being a Scholar Anya h H Oan g ‘A nse rt Report Date 05/03/2021
Self Awareness Scholar
Your motivating drives tell us that you tend to be: A Scholar is accurate, reserved, imaginative and
seeks a high level of technical expertise.
Moderately Very Moderately Moderately 6 P
Independent and Introspective Agreeable Serious Self
Cooperative Matter-of-fact Patient Diligent
Assertweanc_l ﬁcceptlng & Analytical Stable Reserved )
company paolicies Collaborative Independent
Self-confident and May need lots of May need some May need some N
Accommodating Opportunities to reflect Long-term affiliation Understanding of rules and
May need some Room for introspection Ability to work at a steady regulations Steady
Balance of: Independence Freedom from office politics s -SGTmﬂC knowledge of the Precise
and Encouragement Familiar surroundings |
Control of own activities Freedom from risk of error )
and Reassurance e
To be challenged and
Harmony
Management Style
At Work |
Your colleagues may perceive you As a manager of people or projects, Anyah will be: Sociable
» Focused on providing the team with a validated, sanctioned template by which to measure all work Steady

Formal
Formal, reserved, introspective, and

Detail-oriented and precise; follow-tk

Takes time to connect

Highly organized, methodical and persistent; this individual will encourage their team to take time for thoughtful,
careful analysis

Cautious with decisions until all the facts are known and a well made plan has been established; unwilling to
push forward decisions without ample time to evaluate all aspects of the situation

Reluctant to delegate authority or details; when delegation is needed, follow-up is close, thorough, and critical; it
is very difficult to meet this individual’'s exacting standards

Disciplined and analytical; their mandate will be to protect the company from undue risk under all circumstances
and without failure

Reserved and formal; when solicited, they'll choose words carefully and speak with conviction on matters they've
studied in great depth.

Management Strategies

To maximize effectiveness, productivity, and job satisfaction, consider providing Anyah with the following:

Work that allows some private time to think

Specialized work which they’'ve had opportunity to learn in depth and in detail, and which utilizes their disciplined,
analytical thinking and systematic, patient work style

Work which is structured and relatively free from chaotic or urgent time pressures

Recognition of technical expertise, and devotion to doing good work

Appreciation of thorough decision-making style, and ability to protect the company against risk.




Anne Vandervort

You are a Craftsman!

A Craftsman is accommodating and analytical, while producing highly precise and accurate work.

® Watch a quick video on being a Craftsman

Self Awareness
Your motivating drives tell us that you tend to be:
Moderately Very
Cooperative Introspective
Accepting of company Matter-of-fact
policies Analytical
Accommaodating May need lots of
May need some Opportunities to reflect
Encouragement Room for introspection
e Freedom from office politics
Harmony

Management Style

Very
Agreeable

Patient
Stable

May need lots of
Long-term affiliation

Ability to work at a steady
pace

Familiar surroundings

Moderately
Serious and Informal

Diligent and Tolerant of

uncertainty
Reserved and Flexible

May need some

Balance of: Understanding

of rules and regulations and

Freedom from rigid
structure

Specific knowledge of the

job and Freedom of
expression

Freedom from risk of error

and Opportunities to
delegate details

As a manager of people or projects, Anne will be:

* Focused on providing the team with a sanctioned, proven template by which they will produce high quality,

consistent work

THE
PREDICTIVE
INDEX

Assessment Date 05/20/2020
Anne Vandervort Report Date 05/03/2021
Craftsman
A Craftsman is accommodating and analytical, while
producing highly precise and accurate work.
Self
Collaborative
Reserved
Steady
Flexible Precise
_
M: 47
Self-Concept
Collaborative
Reserved
Steady
Flexible Precise
L

Management Strategies

« Respectful of authority and established regulations; will evaluate change with skepticism, proceeding cautiously

and adapting slowly after prudent analysis of the outcome

+ Loyal and diligent in pursuing the company's goals and protecting it from risk or failure
« Cautious, Anne delegates to those who have proven that they get results. Follow-up will be close and will ensure

that all procedures have been followed and all standards met

+ Most comfortable managing functions where they have deep knowledge and expertise; generally these functions

will be more technical than social

* Introspective and quiet; will share their ideas with others after significant analysis and reflective consideration.

To maximize effectiveness, productivity, and job satisfaction, consider providing Anne with the following:

Opportunity to work within their own area of expertise to assure high-quality, by-the-book, results
Wherever necessary, detailed, thorough training in their specialized work

The chance to learn and practice in an orderly, stable environment

Recognition for work well done

Stability and predictability in the work environment and responsibilities

A positive, non-threatening approach when it is necessary to correct, change, or criticize their work.



QUESTIONS?

THANK YOU'!

anyahh@voamid.org

annev(@voamid.org
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