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Legion & VA Partnership

• NJ Homeless & At - Risk Market

• Project Management Approach

• At – Risk Causations

• Preventative Steps –
–Housing Our Heroes – Service Providers

–Symposiums – Developers & Service Providers

• Additional Resources
–500 NJ Legion & VFW Posts



Medical Center Director Perspective

• Two Phases

• Phase 1 is the application and build

• Phase 2 is implementation and sustainment



VA Medical Center Perspective

Phase 1

• Partnering (American legion and Community)

• Facilitators define need. Get the right team around the table

• Collaborators

– Developers

– tax credits

– Continuum of care 

• Contracting

• Strategic Business partner- more than a Social work perspective

– Making the numbers work, cost efficiency  and effectiveness and linking to VHA 
goals



VA Medical Center Perspective

Phase 2 Implementation and sustainment
• Consulting related to who are the Veterans and what are there needs

– Medical

– Mental health

– SUDS

– Employment/income

– Community reintegration

• Referral management

• Support for the community partner

• Consulting on VA services and how community partners access these 
services

• Safety quality and excellence –zero harm outcome focuses on more than 
housing health and wellbeing



A Medical Center  Perspective

• Essential to the project is putting Veterans First

• Housing is healthcare

• Partnership is essential

• Ongoing support & continual improvement



Thank You!
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